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Naval Personnel

MCAB Major Manpower Claimants,

Below are a few things that are worth reading:

|A Database:

Asmost of you (the Mgjor Manpower Claimants) know, the Navy has a continuous need to fill |A’s (Individual
Augmentations). These 179-day TAD assignments allow Sailorsto go to alot of very interesting placesin support of
various ongoing operations. Recently, MCAB has had several calls from interested Sailors wanting to participate in one
of these TAD assignments. In order to keep track of these interested Sailors, MCAB iscreating an |A Database. This
database will record information on those Sailors who want togo on an IA. In order to get aname inputted into the
database, an email will have to originate from either the Sailor’s CO or XO and must contain the following information:
name, SSN, PRD, current duty station, rate/rating, and NEC' sheld. Moreinfo will follow on thisinitiative. Itis
requested that the MM C'’ s forward this forthcoming email down to your subordinate commands and give it the widest
dissemination.

MM C/MCAB Conference: Due to the ongoing world events, our planned MM C/MCAB Manning Conference has been
put on hold. Plans are being made to dovetail our presentation at the next Shore Manning Conference that EPMAC will
hold in the September/October timeframe. Additional info will be made available as the dates firm up.

Requisition Suppressions (need MM C replies):

MCAB has started sending out emailsto MMC’ sregarding requisitions that are suppressed. Most of the time, regs are
suppressed for ayear. Astheyear drawsto aclose, MCAB needs to know whether or not the req still requiresto be
suppressed. Out of the seven emails MCAB sent out, only two replies were received. | don’t want to cancel a
suppression (due to no reply from aMMC) only to find out that the suppression was needed due to the billet going away
or command reorganization. If you have any questions, contact MS1 Lyons (PERS 453F) at DSN 882-4171.

Priority Manning: Inputs are dueto MCAB viaan official letter (with endorsements from the respective MMC) NLT_02
June 2003. When requesting Priority Manning, you must state whether or not you are requesting it for the entire
command or for a particular rate. CNO Priority Manning isimplemented using either an ACR (Activity Control Rule),
which isfor an entire activity, or aRCR (Rate Control Rule), which appliesto a particular rate (YN, PN, DK, etc). Please
be specificinyour request. If you have any questions about priority manning, contact YNC Guerrero at DSN 882-4132.

NMP (Navy Manning Plan) — Why doesit fluctuate?

NMP is based on a projected level of assets for acomposite (sea, shore, sub) and the billets authorized each activity.

NMP attempts to find the most equitable level of manning for an activity. Asthe number of billets at an activity
fluctuates, NMP fluctuates. Also, asthe assetsfor a particular rate fluctuate (based on attrition, conversionsto other rates,
HYT, and recruitment), NMP fluctuates. If you have aBA for one YNC but NMPisfor aYN1, the system istelling you
that there just aren’t enough Y NC'’ sto go around and the chances of getting a Sailor is better if the requisitionisfor a
YN1viceaYNC.

EPMAC Readiness Placement Coordinators (RPC):

If acommand under your cognizance has manning issues, be sure they contact their EPM A C Readiness Placement
Coordinator. Every command in the Navy has an EPMAC RPC assigned to them. The RPC islisted on the first page of
the command’s EDVR. If you have contacted your EPMAC RPC but have additional concerns, please contact MCAB.

Updated POC Info for MCAB:
MCAB hasfully transitioned over to NMCI. A new POC Sheet is attached. Please update your personal address book
with our new email addresses.




